
* GVR encourages members to voice concerns and comments in a professional, business-like, and respectful manner.

AGENDA 
BOARD OF DIRECTORS SPECIAL MEETING 

Wednesday, July 13, 2022, – 2pm 
West Center Auditorium / Zoom 

Directors:  Kathi Bachelor (President), Donna Coon (Vice President), Bart Hillyer (Secretary), 
Carol Crothers (Treasurer), Laurel Dean (Assistant Secretary), Jim Carden (Assistant Treasurer), 
Nancy Austin, Barbara Blake, Ted Boyett, Beth Dingman, Steve Gilbert, Bev Lawless, Scott Somers 
(non-voting) 

AGENDA TOPIC 

1. Call to Order / Roll Call – Establish Quorum

2. Amend/Adopt Agenda

3. Member Comments - regarding Consent Agenda and/or Non-Agenda Items – Speakers are asked to provide their name
and GVR member number. Please limit comments to two (2) minutes.

4. Consent Agenda
A. 2021 Surplus Transfer (Crothers)
B. Approval to Clarify Language Concerning Surplus Calculation (Crothers)
C. Approve CEO Contract
D. Approve Martial Arts Club Recommendation from Board Affairs (BAC)
E. Approve Canine Club Recommendation from BAC
F. Naming Canoa Hills Clubhouse

5. Action Items
A. Award Contract for Audit Company (Austin) 

B. Award Contract for Website (Whitman) 

C. Risk Management – Threat Policy (Webster/Schisel) 

D. Approve Engagement Letter for Legal Services (Bachelor) 

6. Member Comments - Please limit comments to two (2) minutes.

7. Adjournment



Green Valley Recreation, Inc. 

Board of Directors Special Meeting 
 Transfer Remaining 2021 Surplus 

Prepared By: David Webster, CFO           Meeting Date: July 13, 2022 

Presented By: Carol Crothers, Treasurer   Consent Agenda: Yes 

Originating Committee / Department: 
Fiscal Affairs Committee 

Action Requested: 
Transfer the remaining FY 2021 surplus of $12,559 from the Operations Fund to the 
Initiatives Fund 

Strategic Plan: 
Goal 4: Cultivate and maintain a sound financial base that generates good value for our 
members. 

Background Justification: 
Green Valley Recreation’s financial statements for 2021 have been audited and closed.  The 
financial information from these statements have been applied to the Surplus Formula in 
accordance with the Corporate Policy Manual Part 5 Fiscal/Accounting - Section 3 Reserve 
Policy Part 5.3.2. C Calculation of Operating Surplus of Deficit.  This calculation has been 
reviewed and approved by the Fiscal Affairs Committee and recommended for approval by 
the Board of Directors. 

Fiscal Impact: 
The calculation of the remaining $12,559 surplus from 2021 determines the surplus of 
operating revenue over operating expenses from 2021 that can be transferred to the 
Initiatives Fund.  This transfer lowers operating cash and increase Initiatives cash for Capital 
Projects. 

Board Options: 
1. Accept the recommendation of the Fiscal Affairs Committee to transfer the $12,559
remaining 2021 surplus from Operating Cash to the Initiatives Fund.
2. Do not transfer the remaining 2021 surplus.
3. Table this decision at this time.

Staff Recommendation: 
Option #1 

Recommended Motion: 
Move to accept the Fiscal Affairs Committee recommendation to transfer the remaining FY 
2021 surplus of $12,559 from the Operations Fund to the Initiatives Fund 

Attachments: 
Green Valley Recreation 2021 Surplus Report 

Consent Agenda 4.A

1



Attachment 4.A

2



Green Valley Recreation, Inc. 

Board of Directors Special Meeting
Clarify Surplus Formula Calculation 

Prepared By: David Webster, CFO           Meeting Date: July 13, 2022 

Presented By: Carol Crothers, Treasurer   Consent Agenda: Yes 

Originating Committee / Department: 
Fiscal Affairs Committee 

Action Requested: 
Revise the wording for the Calculation of Operating Surplus or Deficit Formula in the 
Corporate Policy Manual (CPM) Part 5 Fiscal/Accounting - Section 3 – Reserve Policy 5.3.2 C. 
Calculation of Operating Surplus or Deficit 

Strategic Plan Goal: 
Goal 4: Cultivate and maintain a sound financial base that generates good value for our 
members. 

Background Justification: 
Green Valley Recreation’s Operating Surplus formula has been researched, updated, and 
revised in the CPM previously as recommended by the Fiscal Affairs Committee (FAC).  The 
current FAC unanimously recommends that the description of the formula in the CPM should 
be improved to provide clarity and minimize confusion.  This revision does not change the 
intent or method of calculating the Surplus.  These modifications will not change the 
calculated Surplus or Deficit amount. 

Fiscal Impact: 
There is no fiscal impact from the changes to the wording of the Surplus Formula in the CPM. 

Board Options: 
1. Accept the recommendation of the Fiscal Affairs Committee to revise the wording of the
Surplus formula in the CPM.
2. Do not revise the wording of the Surplus Formula.
3. Table this decision at this time.

Staff Recommendation: 
Option #1 

Recommended Motion: 
Move to accept the recommendation of the Fiscal Affairs Committee to revise the wording of 
the Surplus formula in the CPM. 

Attachments: 
Redlined revised Surplus Formula. 

Consent Agenda 4.B
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Approved operational surplus calculation (from CPM dated 9/22/2021 P27, 28) 

1. Calculation of Operating Surplus or Deficit

At the end of the fiscal year, the Board of Directors shall determine
the amount, if any, to contribute from operational surpluses.
Operating surplus or deficit is calculated as follows:

a. Begin with the Change in Net Assets from the Audited Financial

Statements.

b. Deduct unrealized gain/losses on operating accounts

c. Deduct net investment income on reserve accounts/investments and
unrealized gains/losses

d. Add depreciation expense

e. Deduct current year purchases of Capital Assets from
operations (cost basis, before accumulated depreciation)

f. Add reserve cash amounts that were used to purchase Capital
Assets 

g. Add expenses that were paid using reserve cash (i.e. repairs
and maintenance expenses paid for using MMR funds)

h. Deduct required funding cash transfers to reserve funds during
the year (i.e. required MRR funding)

i. Add or deduct any other non-cash items (i.e. in-kind capital
donations)

The intent of the calculation is to determine if there is a surplus of
operating revenue over operating expenses each year that can be
transferred to a reserve fund. The calculation is to remove non- 
cash items such as depreciation and unrealized gains/losses.
Additionally, adjustments are to be made to take into consideration
operating cash used for Capital Asset purchases. Reserve fund cash
used to pay for Capital Asset purchases and operating expenses
should not be included in the operating cash surplus.

Attachment 4.B
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Green Valley Recreation, Inc. 

Board of Directors Special Meeting 
CEO Employment Agreement 

Prepared By: Scott Somers, CEO Meeting Date: July 13, 2022 

Presented By: Scott Somers, CEO Consent Agenda: Yes 

Originating Committee / Department: 
Board of Directors and Administration 

Action Requested:  
Approve an amended Employment Agreement with the Chief Executive 
Officer (CEO).  

Strategic Plan:  
Goal 5: Provide sound, effective governance and leadership for the 
corporation 

Background Justification: 
The Board of Directors and CEO have been in discussions since April 27, 
2022, concerning amendments to the CEO’s Employment Agreement. The 
Board and CEO have come to agreement on amendments. Attached for the 
Board’s final approval is the amended Employment Agreement. 

Fiscal Impact: 
Fiscal impact of this new contract includes the ability of the CEO to sell back 
up to 80 hours of unused Paid Time Off (PTO) annually retroactive to the 
CEO start date with the corporation. At the CEO’s current wage rate, this 
equates to an annual cost of $6,500 should the CEO have unused PTO to sell 
back.   

Board Options: 
1. Approve an amended Employment Agreement with the Chief

Executive Officer (CEO).
2. Elect to continue discussions with the CEO concerning additional

amendments.
3. Delay this decision until a later time.

Staff Recommendation: 
Option #1 

Consent Agenda 4.C
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Recommended Motion: 
I move to approve an amended Employment Agreement with the Chief 
Executive Officer (CEO).  

Attachments: 
• Amended Employment Agreement with the CEO
• Job Description of the CEO
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EMPLOYMENT AGREEMENT – CHIEF EXECUTIVE OFFICER 

This Employment Agreement (“Agreement”) is made effective and entered into as of the _ 13__ 
day of __July__, 2022, by and between GREEN VALLEY RECREATION, INC., an Arizona non-profit 
corporation (“GVR” or “Corporation”), and Scott Somers (“CEO”). Throughout this Agreement, CEO 
and GVR are individually referred to as a “Party” and collectively as the “Parties.”   

WHEREAS, GVR desires to employ CEO as its Chief Executive Officer and CEO desires to be 
employed by GVR in that capacity; 

WHEREAS, CEO will devote CEO’s full-time best efforts to the benefit of GVR; 

WHEREAS, GVR will give CEO access to its proprietary and confidential information necessary 
for CEO to perform CEO’s duties, but which GVR would not otherwise make available but for CEO’s 
signing and agreeing to abide by this Agreement.  

In consideration of the mutual promises and agreements contained herein, and other good and 
valuable consideration the receipt and sufficiency of which are hereby acknowledged, the Parties agree 
as follows:  

Section 1. Term. 

CEO’s employment under this Agreement shall begin on _January 4, 2021_ (“Employment Date”) and 
shall continue indefinitely until terminated by one of the Parties as set forth herein (the “Term”).  

Section 2. Expectations of Position. 

2.1 Position, Duties and Responsibilities. CEO will serve as GVR’s Chief Executive 
Officer. As CEO, CEO shall manage GVR’s employees and operations and perform such services for 
GVR as are customarily performed by a person holding a CEO position as well as the duties described 
herein, in the GVR governing documents, and in the “CEO Position Description” prepared by GVR’s 
Board of Directors attached hereto as Exhibit A and as may be revised by time to time in GVR’s sole 
discretion.  

2.2 Best Efforts. CEO shall use CEO’s best efforts, energies, and skill to perform the duties 
and responsibilities of the position. To this end, CEO will devote CEO’s full time and attention 
exclusively to the business of GVR. Membership on other boards or other endeavors must be pre-
approved by GVR’s Board prior to CEO’s engaging in any such activities.  

Attachment 4.C
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2.3 Reporting. CEO shall report directly to the GVR Board of Directors of GVR (“GVR 
Board of Directors”) and will seek direction and guidance from the GVR Board of Directors on all 
matters of policy. The GVR Board of Directors shall oversee CEO’s performance in accordance with 
the Bylaws of GVR and as the Bylaws may be amended from time to time. CEO shall report to the Board 
at all Regular meetings of the Board. The Parties recognize and agree that CEO is the only GVR 
employee who reports directly to the Board. Although CEO may delegate authority to some positions, 
CEO shall remain accountable for all GVR operations and employees and shall be ultimately responsible 
for carrying out the directives of the Board.  

2.4 Annual Work Plan. By January 31 of each calendar year of this Agreement, CEO shall 
prepare and submit to the Board for approval, a proposal for CEO’s Work Plan in accordance with the 
Board’s practices and processes, to be achieved during the forthcoming governance year (effectively, 
April 1 – March 31).  

2.5 Exclusive Services. CEO shall devote substantially all of CEO’s business time and 
attention to the business and affairs of GVR and shall faithfully serve GVR. CEO shall use CEO’s best 
efforts to promote and serve the interests of Corporation and shall not, directly or indirectly, render 
services to any person or organization or engage in any other business activity, whether or not such 
activity shall be engaged in for pecuniary profit, without the consent of the GVR Board of Directors.  
The CEO, however, may (i) serve on corporate, civic, or charitable boards of directors or engage in 
charitable activities without remuneration with the prior express written consent of the Board, and (ii) 
manage CEO’s personal investments and affairs, provided that such activities do not conflict or interfere 
with CEO’s job or violate any other provisions of this Agreement. 

2.6 No Interference. CEO is authorized to perform the duties described above without 
interference of individual Board members acting in their individual capacity and outside of Board 
meetings or authorized actions.  

Section 3. Compensation. 

3.1 Salary. During the Term, GVR shall pay CEO an initial base salary at an annual rate of 
$170,000.00 (“Salary”), which will be paid in periodic amounts at the times GVR pays other 
management-level employees and in accordance with applicable law. In its sole discretion, the GVR 
Board of Directors shall review and set CEO’s Salary each year (but shall not decrease CEO’s Salary 
from the amount stated in this Paragraph, absent a written modification signed by both Parties). 

3.2 Bonuses. The Board reserves the right, but is not required, to recognize and reward 
exemplary performance by CEO by approving a bonus at any time. The making and amount of a bonus 
award, if any, shall be determined by the Board in its sole discretion.  

3.3 Employee Benefits. During the term of CEO’s employment and this Agreement, CEO 
shall be eligible to participate in all benefit plans, practices, policies, and programs that GVR makes 
available generally to its management-level employees from time to time, including a 401(k) plan in 
which GVR agrees to contribute not less than 5% annual salary on a dollar-for-dollar match (as long as 
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such contributions are legal under the plan).  In addition, CEO shall receive such fringe benefits and 
perquisites as provided generally to other management-level employees of GVR from time to time, 
except that any increase to CEO’s compensation first requires GVR Board of Directors approval.  

3.3.1 Paid Time Off. CEO shall be entitled to six weeks of Paid Time Off (“PTO”) per 
calendar year; provided, however, that CEO will not take more than two (2) weeks of PTO within any 
four (4) week period without prior approval from GVR President. The number of PTO days will be 
prorated for the first and last calendar years of employment and shall be determined by multiplying thirty 
(30) by a fraction, the numerator of which is the number of days CEO is employed by GVR during the
applicable year and the denominator of which is 365.  In January of each year, retroactive to CEO’s start
date with the Corporation, CEO shall be paid his accrued but unused vacation from the prior year, up to
80 hours, for which CEO was unable to use during the prior calendar year, and which otherwise exceeds
the 80 hour maximum roll over allowed under policy.

Section 4. Employment Termination. 

4.1. Termination of Employment. Either Party may terminate this Agreement as provided 
below. 

4.2. Termination by GVR. GVR may terminate this Agreement for or without “Cause.” 

4.2.1. Termination for Cause. The termination is for Cause if Corporation terminates 
this Agreement because the CEO: (i) engages in willful misconduct, gross negligence, or breach of 
fiduciary duty; (ii) is charged with a felony or a crime involving moral turpitude, including the illegal 
use of drugs; (iii) engages in fraud or misappropriates or embezzles money or other property of GVR or 
any other member of Corporation or any customer or supplier of GVR or any other member of 
Corporation; (iv) engages in misconduct that violates applicable law or causes GVR or any other member 
of Corporation  to violate applicable law; (v) fails to comply with any directive from the Board that is 
lawful and consistent with GVR’s Bylaws, or  materially breaches this Agreement, if CEO has not cured 
that breach within ten business days of GVR's delivery of written notice of such breach to the CEO. 

4.2.2. Termination Without Cause. A termination is without Cause if GVR terminates 
the Agreement for any reason that does not constitute Cause, as defined in Section 4.2.1.  

4.3. Termination by the CEO. The CEO may terminate this Agreement with or without 
Good Reason, after providing GVR with notice of intent to terminate this Agreement at least 30 days 
before the Termination Date. 

4.3.1. Good Reason. Good Reason exists for the CEO to terminate this Agreement if it 
is the result of a Constructive Discharge (as such term is defined under Arizona Law). Good Reason also 
exists if the Corporation, or its members, acts to amend any provision of the Bylaws, or any Governing 
Documents, such as the Corporate Policy Manual, that materially changes the role, powers, duties, 
authority, or responsibilities of the CEO’s position.  
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4.3.2. Without Good Reason. Any termination of the Agreement by CEO for a reason 
other than one constituting Good Reason under Section 4.3.1 is a termination without Good Reason. 

4.4. Notice of Termination of Employment. Any termination of this Agreement shall be 
communicated by written “Notice of Termination” to the other Party. 

4.5. Resignation from All Offices and Positions. Upon the termination of this Agreement 
for any reason, CEO shall immediately resign from all offices and positions CEO then holds as an officer, 
director, employee and member of any board or committee of GVR. CEO shall be required to execute 
such writings as are required to effectuate any such resignation. 

Section 5. Payments to CEO Following Termination of this Agreement. 

5.1. Payments to CEO Regardless of Reason for Termination. Regardless of the reason 
for the termination of this Agreement, following termination CEO shall be entitled to (i) payment of any 
accrued but unpaid Base Salary through the Termination Date; and (ii) payment of vested benefits (if 
any) in accordance with the terms of the applicable Corporation benefit plans and programs in effect 
from time to time (collectively, the “Accrued Amounts”). The Accrued Amounts shall be paid as soon 
as reasonably practicable and in accordance with applicable law.  

5.2. Severance Payment to CEO for Termination by Corporation Without Cause, or by 
CEO for Good Reason. Subject to this Section 5.2, if CEO’s employment is terminated by GVR without 
Cause, or by CEO for Good Reason, CEO shall be entitled to receive (i) a payment in an amount equal 
to six months of CEO’s Base Salary at the rate in effect immediately prior to the Termination Date plus 
payment for any accrued, but unused PTO days (consistent with Section 3.3.1) paid out at the per-
business-day Base Salary rate then in effect; and (ii) a payment equal to six months of paid health care 
benefits for CEO and his spouse, which will be calculated by determining the COBRA amount, and 
subtracting CEO’s portion of the regular contribution toward health care benefits  (the “Severance 
Amount”). 

5.2.1. GVR’s obligations to pay the Severance Amount shall be conditioned upon the 
CEO’s execution, delivery and non-revocation of a valid and enforceable general release of claims (the 
“Release”), substantially in the form utilized by GVR from time to time when terminating management 
level employees, within 21 days after CEO’s Termination Date.  

5.3. No Other Severance Benefits. CEO acknowledges and agrees that CEO shall not be 
entitled to any other form of severance or termination payments or benefits from GVR, including, 
without limitation, payments or benefits otherwise payable under any of severance policies, program or 
arrangement of GVR. 

Section 6. Continuing Obligations of CEO. 

6.1 Protection of Confidential Information. 
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6.1.1 “Confidential Information” means any non-public information not approved or 
authorized by the Board for public release or dissemination pertaining to GVR’s business disclosed by 
GVR to CEO or developed or learned by CEO during the course of CEO’s employment with GVR. This 
includes, without limitation, any confidential information and documents concerning the conditions of 
other business arrangements, advertising, marketing plans, strategies, goals, objectives, projections, 
compilations and analyses regarding GVR’s operations, activities, programs, membership, techniques, 
methods, business plans, knowledge, and data. CEO understands that the foregoing list is not exhaustive, 
and that Confidential Information also includes other information that is marked or otherwise identified 
or treated as confidential or proprietary, or that would otherwise appear to a reasonable person to be 
confidential or proprietary in the context and circumstances in which the information is known or used. 
CEO understands and agrees that Confidential Information includes information developed by CEO in 
the course of employment with GVR as if GVR furnished the same Confidential Information to CEO in 
the first instance. Confidential Information shall not include information that is generally available to 
and known by the public at the time of disclosure to CEO, provided that the disclosure is through no 
direct or indirect fault of CEO or person(s) acting on CEO’s behalf. 

6.1.2 CEO will not, at any time during employment with GVR or after termination of 
employment for any reason, directly or indirectly use, make known, disclose, furnish, or make available 
Confidential Information other than in the proper performance of CEO’s duties contemplated herein.  

6.1.3 CEO acknowledges that by virtue of CEO’s employment with GVR, CEO will 
have access to and knowledge of Confidential Information. CEO agrees that misuse or direct or indirect 
disclosure of Confidential Information would be detrimental to the interests of GVR and/or its members. 

6.2 Cooperation. While this Agreement is in effect and following its termination, CEO shall, 
upon request by the GVR Board of Directors, use reasonable efforts to assist and cooperate with 
Corporation and its counsel and be reasonably available to Corporation and its counsel (taking into 
account any other full-time employment of CEO following termination of his employment with GVR) 
with respect to matters arising out of CEO’s services to Corporation. 

Section 7. Miscellaneous. 

7.1 Indemnification. To the extent consistent with GVR’s Bylaws and Articles of 
Incorporation, GVR shall indemnify CEO for losses or damages incurred by CEO as a result of all causes 
of action arising from CEO’s performance of duties for the benefit of GVR, whether or not the claim is 
asserted while this Agreement is in effect. This indemnity shall not apply to causes of action that the 
GVR Board of Directors concludes arise from CEO’s acts of willful misconduct or gross negligence. 
CEO shall be covered under any directors’ and officers’ insurance that GVR maintains for its directors 
and other officers in the same manner and on the same basis as GVR's directors and other officers. 

7.2 Amendments and Waivers. This Agreement and any of its provisions may be amended, 
waived (either generally or in a particular instance and either retroactively or prospectively), modified 
or supplemented, in whole or in part, only by written agreement signed by the Parties; provided, that, the 
observance of any provision of this Agreement may be waived in writing by the Party that will lose the 
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benefit of such provision as a result of such waiver. The waiver by any Party of a breach of any provision 
of this Agreement shall not operate or be construed as a further or continuing waiver of such breach or 
as a waiver of any other or subsequent breach, except as otherwise explicitly provided for in such waiver. 
Except as otherwise expressly provided in this Agreement, no failure on the part of any Party to exercise, 
and no delay in exercising, any right, power or remedy under this Agreement, or otherwise available in 
respect of this Agreement at law or in equity, shall operate as a waiver of such right, power or remedy, 
nor shall any single or partial exercise of such right, power or remedy by such Party preclude any other 
or further exercise thereof or the exercise of any other right, power or remedy. 

7.3 Third-Party Beneficiaries. Nothing in this Agreement shall confer upon any person who 
is not a Party, or the legal representatives of such person, any rights or remedies of any nature or kind 
whatsoever under or by reason of this Agreement. 

7.4 Notices. Unless otherwise provided in this Agreement, all notices, requests, demands, 
claims and other communications provided for under the terms of this Agreement shall be in writing or 
by email showing confirmation. Any notice, request, demand, claim or other communication under this 
Agreement that is not sent by email shall be sent by (i) personal delivery (including receipted courier 
service) or overnight delivery service, with confirmation of receipt, (ii) reputable commercial overnight 
delivery service courier, with confirmation of receipt or (iii) registered or certified mail, return receipt 
requested, postage prepaid and addressed to the intended recipient as set forth below: 

If to GVR:  President, GVR Board of Directors, Green Valley Recreation, Inc., 1070 Calle de las 
Casitas, Green Valley, Arizona 

With a copy to: Human Resources Officer, Green Valley Recreation, Inc., 1070 Calle de 
las Casitas, Green Valley, Arizona 

If to CEO: CEO’s home address on file with GVR’s Human Resources Department. 

All such notices, requests, consents and other communications shall be deemed to have been given when 
received. Either Party may change its facsimile number or its address to which notices, requests, 
demands, claims and other communications under this Agreement are to be delivered by giving the other 
Party notice in the manner applicable when that change is made. 

7.5 Entire Agreement. From and after the Effective Date, this Agreement constitutes the 
entire agreement and understanding between the Parties, and supersedes all prior or contemporaneous 
negotiations, commitments, representations, agreements and understandings (including any prior or 
contemporaneous course of dealings), both written and oral, between the Parties with respect to its 
subject matter. 
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GREEN VALLEY RECREATION, INC. CEO 

By: ______________________________ ______________________________ 
Name: Scott Somers 

Title: Date:  
Date: 

Exhibit A 

Position Description 
(Attached) 
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Green Valley Recreation, Inc. 
Board of Directors Special Meeting 

Martial Arts Club Request 
Prepared By: Kris Zubicki, Dir. of Recreation Srvs. Meeting Date: July 13, 2022 

Presented By: Kris Zubicki, Donna Coon, BAC Chair   Consent Agenda: Yes 

Originating Committee/Department: 
Recreation Department and Board Affairs Committee 

Action Requested: 
Consider approval of an application to establish a Martial Arts Club. 

Strategic Plan Focus Area: 
Goal 2: Provide quality services and programs that effectively meet the recreational, social, 
and leisure education needs of our membership, allocating resources to support those 
programs 

Background Justification: 
A Martial Arts Club will provide a structure and organization for all GVR members wanting to 
practice existing skills in the martial arts and learn new skills from senior practitioners in the 
martial arts. The benefits reach well beyond the specific martial arts skills. They extend to 
improved health, flexibility and mobility, as well as mental, emotional and social well-being. 

The club will need space to meet and to store supplies needed for martial arts included 18x18 
mats and miscellaneous small items. GVR has determined the Desert Hills renovation will 
accommodate this activity in the new Studio Space. While the renovation is underway, the 
club is agreeable to meet in alternate GVR space working with the Reservations Coordinator. 

Application for GVR Martial Arts Club was approved by the Recreation Department and 
signed by the CEO on April 4, 2022. The application has been recommended for approval by 
the Board Affairs Committee and is ready for consideration by the Board of Directors. 

Fiscal Impact: 
N/A 
Board of Directors Options: 
1. Approve an application to establish a Martial Arts Club
2. Table this discussion at this time.

Staff Recommendation: 
#1 

Staff Recommended Motion: 
Move to accept the Board Affairs Committee recommendation to approve an application to 
establish a GVR Martial Arts Club. 

Attachments: 
Martial Arts Application 

Consent Agenda 4.D
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Date: June 9, 2022 
To: Kris Zubicki, Recreation Director 
From: Kathy Edwards, GVR Club Liaison 
Subj: Application for GVR Martial Arts Club - Overview 
____________________________________________________________________________________ 
 
Benefit to GVR Membership 
A Martial Arts Club will provide a structure and organization for all GVR members wanting to practice 
existing skills in the martial arts and learn new skills from senior practitioners in the martial arts.  The 
benefits reach well beyond the specific martial arts skills. They extend to improved health, flexibility and 
mobility, as well as mental, emotional and social well-being. 
 
Space Requirements 
The club will need space to meet and to store supplies needed for martial arts included 18x18 mats and 
miscellaneous small items. GVR has determined the Desert Hills renovation will accommodate this 
activity in the new Studio Space.  While the renovation is underway, the club is agreeable to meet in 
alternate GVR space working with the Reservations Coordinator. 
 
Club Membership (minimum 35 to form a club) 
There are currently 41 GVR members on the membership list and the club intends to grow its 
membership over time.  The actual names and GVR numbers are on file with the GVR Club Liaison. 
 
Club Officers  
Dean Curd, President  
Suzanne Gross, Vice President 
Cheryl Watson, Secretary/Treasurer 
 
GVR Approval 
Application for GVR Martial Arts Club approved by GVR Recreation, signed by the GVR CEO April 4, 2022. 
The application is ready for consideration by the GVR Board Affairs Committee.   
 
Board Affairs 
Please advise club representatives when this will be on the meeting agenda so they may attend the 
meeting to answer questions. 
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Office use only 

___ Reservations 
___ Website  
___  GVRNow! 

SUBMITTED BY: _________________________________________ DATE: _______________________ 

GVR # Name Address/Zip Code 
Phone Number 

and Email address 

President 

Vice
 President 

Secretary 

Treasurer 

Other 

1. Club Members designated to make GVR Facility Reservations and sign Reservation Contracts

Member Name:   _______________________________________  Phone: _____________________ 

Alternate Member Name: ________________________________   Phone: _____________________ 

2. Annual Dues   $____________________

3. Date of Club Bylaws  ______________

Officer

2022 GVR CLUB OFFICERS’ INFORMATION
This fillable form must be submitted to GVR Club Liaison by February 1st

If a change of Officers occurs during the year, immediately submit an updated form to 
GVR Club Liaison, Kathy Edwards – kathye@gvrec.org, (520) 495-5843 

GVR CLUB NAME: ________________________________________ # OF CLUB MEMBERS ________ 
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The GVR website and GVRNow! Newsletter have an informational listing for each GVR Club.  Please 
update the following information for your Club. With respect to privacy, have each contact sign below.   

4. Please list the contacts for this Club to be displayed on the GVR website and GVRNow! Newsletter
The Club may wish to establish a club email address that is monitored by club member(s)

*Primary Contact ___________________________________    Phone ________________________

Email ___________________________________ (club email address recommended)

*Secondary Contact _____________________________________    Phone _______________________

Email: ___________________________________ (club email address recommended)

Club Website: ________________________________  Club Email: ______________________________

5. REQUIRED - Updates to GVR Website  - ENTER UPDATES OR TYPE "NONE"

Review club listing on gvrec.org – Recreation – Clubs. Attach additional sheet if necessary.

*By signing this document I give my permission to GVR to post the information on the Website as indicated in
Item (4) above.

Primary Contact Signature: _______________________________     Date: _______________ 

Secondary Contact Signature: _____________________________     Date: _______________ 
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Green Valley Recreation, Inc. 

Board of Directors Special Meeting 
Canine Club Request 

Prepared By: Kris Zubicki, Dir. of Recreation Srvs. Meeting Date: July 13, 2022 

Presented By: Kris Zubicki, Donna Coon, BAC Chair   Consent Agenda: Yes 

Originating Committee/Department: 
Recreation Department and Board Affairs Committee 

Action Requested: 
Consider approval of an application to establish a Canine Club. 

Strategic Plan Focus Area: 
Goal 2: Provide quality services and programs that effectively meet the recreational, social, 
and leisure education needs of our membership, allocating resources to support those 
programs 

Background Justification: 
The GVR Canine Club aims to be a major local resource for GVR’s dog owners in supporting 
the interests, health, safety and wellness of dogs in general and to help them be good canine 
citizens of the community. This resource will be available to anyone who visits 
www.gvrcanine.org at no cost. As the club develops, it expects to take a significant role in 
advocating for dogs both within and beyond the boundaries of GVR. 

Meeting room 

Application for GVR Canine Club was approved by the Recreation Department and signed by 
the CEO May 6, 2022. The application has been recommended for approval by the Board 
Affairs Committee and is ready for consideration by the Board of Directors. 

Fiscal Impact: 
N/A 
Board of Directors Options: 
1. Approve the request to grant club status to the GVR Canine Club.
2. Table this discussion at this time.

Staff Recommendation: 
#1 

Staff Recommended Motion: 
Move to accept the Board Affairs Committee recommendation to approve an application  to 
club status to the GVR Canine Club. 

Attachments: 
Canine Club Application 

Consent Agenda 4.E
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Date: June 7, 2022 
To: Kris Zubicki, Recreation Director 
From: Kathy Edwards, GVR Club Liaison 
Subj: Application for GVR Canine Club - Overview 
____________________________________________________________________________________ 
 
Benefit to GVR Membership 
The GVR Canine Club aims to be a major local resource for GVR’s dog owners in supporting the interests, 
health, safety and wellness of dogs in general and to help them be good canine citizens of the 
community. This resource will be available to anyone who visits www.gvrcanine.org at no cost. As the 
club develops, it expects to take a significant role in advocating for dogs both within and beyond the 
boundaries of GVR. 
 
Space Requirements 
Meeting room 
 
Club Membership (minimum 35 to form a club) 
There are currently 47 GVR members on the membership roster. The actual names and GVR numbers 
are on file with the GVR Club Liaison. 
 
Club Officers  
Leslie Kush, President  
Patricia Tinney, Vice President  
Barbara Wray, Secretary  
Rick Nelson, Treasurer 
Other David Messick, Tim Stewart 
 
GVR Approval 
Approved by GVR Recreation Director, signed by the GVR CEO May 6, 2022.  
Application is ready for consideration by the GVR Board Affairs Committee.   
 
Board Affairs 
Advise club when this will be on the agenda so they may attend the meeting to answer any questions. 
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Green Valley Recreation, Inc. 

Board of Directors Special Meeting 
Naming the Del Sol Clubhouse 

Prepared By:  Natalie Whitman, Meeting Date: July 13, 2022 
Communication Manager 

Presented By: Natalie Whitman Consent Agenda: Yes 

Originating Committee / Department: 
Communications 

Action Requested: 
Approve the GVR member-selected name Del Sol Clubhouse for the new facility at the corner 
of Camino Urbano and Camino Del Sol  

Strategic Plan: 
Goal 3: Promote increased involvement of members in GVR 

Background Justification: 
The new facility has been referred to as the Canoa Hills Clubhouse throughout the purchase 
and renovation process.  

A two-part survey was conducted in order to name the new facility. 

In the first phase, members were invited to submit name suggestions. Four people 
responded via the hotline and 335 responded via the survey tool for a total of 339 
respondents who offered 412 total suggestions. Of those suggestions, several were repeated. 
The three most-often repeated suggestions were then presented to the members in the 
second part of the survey. 

The second survey gleaned 900 responses via Survey Monkey and seven via the hotline. The 
following three names were ranked by respondents, with the results included below: 

The Clubhouse: 111 votes for top rank 
Mountain View Center:  332 votes for top rank 
Del Sol Clubhouse:  416 votes for top rank 

Fiscal Impact: 
None 
Board Options: 

1. Approve the GVR member-selected name Del Sol Clubhouse for the new facility.
2. Select a different name.

Staff Recommendation:    
Option #1 

Recommended Motion: 
Move to approve the GVR member-selected name Del Sol Clubhouse for the new 
facility. 

Consent Agenda 4.F
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Green Valley Recreation, Inc. 

Board of Directors Special Meeting 
Auditing Firm 

Prepared By: David Webster, CFO           Meeting Date: July 13, 2022 

Presented By: Nancy Austin, Audit Chair Consent Agenda: No 

Originating Committee / Department: 
Audit Committee and Finance Department 

Action Requested: 
Hire the Audit Firm recommended by the Audit Committee for preparation of yearly financial 
statements and related filings for a three-year period beginning with the 2022 fiscal year 
ending December 31, 2022. The Audit Firm will be announced at the Board Meeting. 

Strategic Plan: 
Goal 4: Cultivate and maintain a sound financial base that generates good value for our 
members. 

Background Justification: 
Green Valley Recreation is required to have an annual audit in accordance with the Bylaws 
Article VIII Section 2. Special Committees, Part B. Audit Committee “The financial records of 
the Corporation shall be audited following the close of each fiscal year by an independent 
auditing firm.” The Audit Committee issued a request for proposals (RFP) for Auditing 
services. The Audit Committee interviewed three firms that had submitted proposals.  

Fiscal Impact: 
The proposal received from the accepted audit firm is for the amount of $28,250 for the first 
year. 

Board Options: 
1. Accept the recommendation of the Audit Committee by contracting with the independent
audit firm announced at the Board Meeting.
2. Do not accept the recommendation.
3. Table this decision at this time.

Staff Recommendation: 
Option #1 

Recommended Motion: 
Move to accept the recommendation of the Audit Committee by contracting with the 
independent audit firm to be announced at the Board Meeting for the initial amount of 
$28,250 for preparation of yearly financial statements and related filings for a three-year 
period beginning with the 2022 fiscal year ending December 31, 2022. 

Attachments: 
1) Auditor Acceptance Letter

Action Item 5.A
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July 8, 2022 

CPAs 

FIRM NAME TO BE ANNOUNCED AT BOARD MEETING 

Dear      : 

We are pleased to inform you that Green Valley Recreation, Inc. has accepted your 
proposal for the preparation of Audit and related Tax filings for the three-year period 
beginning with the 2022 fiscal year ending December 31, 2022. 

It is our understanding that the audit of the financial statements of Green Valley 
Recreation, Inc., which comprise the statement of financial position as of December 31,  
the related statements of activities, functional expenses and cash flows for the year then 
ended and the disclosures (collectively, the “financial statements”).  The financial 
statements will be presented in accordance with generally accepted accounting 
standards (GAAP).  Furthermore, the audit will be conducted in accordance with 
auditing standards generally accepted in the United States of America (GAAS). 

In addition to the annual financial statement audit, GVR requires preparation of a 
Management letter, IRS form 990, and a presentation of the annual audit at our GVR 
General Meeting for members on the last Wednesday of March. 

We look forward to a partnership with your organization as not only an auditor and tax 
advisor but as a resource for accounting and general financial and management 
purposes. 

Sincerely, 

Nancy Austin, 
Member, GVR Board of Directors 
Chair, Audit Committee 

Attachment 5.A

67



Green Valley Recreation, Inc. 

Board of Directors Special Meeting 

Website Design Contract 
Prepared By: Natalie Whitman, Meeting Date: July 13, 2022 

Communication Manager 
Presented By: Natalie Whitman Consent Agenda: No 

Originating Committee / Department: 
Communications 

Action Requested: 
Award a contract to Single Focus Web for website design and development and one year of 
support and staff training. 

Strategic Plan: 
Goal 3: Promote increased involvement of members in GVR 

Background Justification: 
GVR’s website has been slated for replacement for several years. It is difficult to navigate, 
provides limited flexibility for information re-organization, includes no disability 
accommodations, and is aesthetically under par. Its usefulness in serving current and 
prospective members is inadequate. 

In May 2022 GVR invited eight select Tucson area firms to submit proposals for website 
design and development. Four responded and three submitted proposals.  

CS Designs submitted an incomplete proposal of $22,500 for up to 40 pages of web design 
and development, with emphasis on a strong marketing platform. This firm was interviewed 
over the phone but was not selected for an in-person interview. 

Single Focus Web submitted a proposal of $12,800 for website design and development, or 
$15,360 for web design and development and one year of ongoing support and staff training. 
The website they propose to build will meet GVR’s specifications and include: 

• A flexible design manageable by any staffer who completes minimal training
• Prominent events calendar
• Improved navigation paths using visual aids and images
• Password-protected pages for Board-only access
• Features designed to support the navigation needs of folks with visual impairments

26 Point 2 Designs submitted a proposal of $5,750 for webpage template design. This was a 
significant abbreviation of the scope requested. This firm was not interviewed. 

Staff is recommending the Board award a contract to Single Focus Web for the following 
reasons:  

Action Item 5.B
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Single Focus Web’s owner, Cecily Urizar-Faught, provided an excellent interview that 
demonstrated her understanding of the needs of board-governed non-profits, and the 
unique needs of GVR. Single Focus Web recently designed a website for the Jewish 
Community Center in Tucson—a dynamic organization offering many similar recreation and 
enrichment programs as GVR. 

Single Focus Web is offering a full year of services to GVR. The first six months or so would be 
devoted to design and development. After launching the new site, they will provide support 
and staff training for the remainder of the one-year term. They described tools and 
approaches that will make it easy for any staff member to learn to manage website content 
(including a custom manual), building redundancy of critical skills that are limited on GVR’s 
current team.  

Fiscal Impact: 
This project was budgeted for in the FY2022 Budget. 

Board Options: 
1. Award a contract to Single Focus Web in the amount of $15,360 for website design

and development, and one year of ongoing support and staff training.
2. Award a contract to Single Focus Web for website design and development only in the

amount of $12,800.
3. Direct staff to continue seeking web design firms.

Staff Recommendation:    
Option #1 

Recommended Motion: 
Move to award a contract to Single Focus Web in the amount of $15,360 to replace the 
current GVR website, and provide staff training and support for one year. 

Attachments: 
Single Focus Web proposal 
Single Focus Web Contract (With Insurance Provisions still be reviewed) 

69

https://tucsonjcc.org/
https://tucsonjcc.org/


Attachment 5.B

70



71



72



73



74



75



76



77



78



79



80



Green Valley Recreation, Inc. 

Board of Directors Special Meeting 
Threats and Violence Policy 

Prepared By: David Webster, CFO   Meeting Date: July 13, 2022 

Presented By: Scott Somers, CEO    Consent Agenda: No 

Originating Committee / Department: 
Board of Directors 

Action Requested: 
Incorporate the attached Threats and Violence Policy into the Risk Management Plan 

Strategic Plan: 
Goal 2: Provide quality services and programs that effectively meet the recreational, social, 
and leisure education needs of our membership, allocating resources to support those 
programs. 

Background Justification: 
The Green Valley Recreation’s Board of Directors directed staff to research and report on 
improving GVR’s policy on threats and violence at GVR. 

Fiscal Impact: 
Minimal 

Board Options: 
1. Accept the recommendation and direct the Board Affairs Committee to incorporate the
Membership Threats and Violence Policy into the Risk Management Plan.
2. Provide alternative direction.
3. Do not take any action on this recommendation.
4. Table this decision at this time.

Staff Recommendation: 
Option #1 

Attachments: 
Memorandum regarding GVR Membership Threats and Violence Policy 

Action Item 5.C
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MEMO 
TO: Scott Somers 

FROM:  David Webster & Dee Schisel 

DATE June 28, 2022 

RE: Green Valley Recreation Membership Threats and Violence Policy 

After review of policies of other similar operations, we offer the following suggested updates 
to the member code of conduct section in the CPM: 

1. Guiding Principles for Conduct:

GVR Members and guests must follow the Code of Conduct guidelines identified in Part 1, 
Section 2, Item 1.2.4 of the Corporate Policy Manual (CPM) where the expectations are to 
treat all people with dignity, respect and equality and not jeopardize or interfere with the 
rights and privileges of others.  Violation of these codes by a member, tenant, or guest may 
result in the member’s rights and privileges being suspended.   

2. Threatening Activity Resulting in Loss of Membership Privileges:

With regard to threats, GVR will take all manner of threats seriously.  It is the policy of GVR 
that all parties involved in any altercation or any other inappropriate or unsafe conduct on 
GVR property may lose their privileges to utilize certain GVR facilities and/or suffer other 
penalties. These behaviors include but are not limited to the following: 

a. Sexual harassment, verbal abuse, disruptive actions or gestures, or
unsafe or lewd acts.

b. Use of inappropriate language, i.e., profanity.
c. Interfering with the enjoyment and reasonable use of facilities by others.
d. Continuous failure to follow reasonable instruction or request from GVR

staff.
e. Violation of State or Federal statutes and/or GVR governing documents.
f. Any repeated voluntary or involuntary, action by any member, tenant, or

guest that jeopardizes the health, safety or security of themselves or other
users of GVR facilities.

Attachment 5.C
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3. Violent Activity Resulting in Police Contact:

GVR will not tolerate violence of any type.  For behavior that immediately threatens the 
physical safety of others, in addition to suspension of rights and privileges, GVR’s policy is 
to notify the police if a member refuses to stop the behavior immediately.  Behaviors that will 
result in reporting to the police include but are not limited to the following: 

a. Causing physical injury to another person.
b. Making threatening remarks.
c. Displaying aggressive or hostile behavior that creates a reasonable fear of

injury to another person or subjects another individual to emotional
distress.

d. Intentionally damaging GVR property or property of another member.
e. Displaying a weapon while on GVR property.
f. Committing acts motivated by, or related to, sexual harassment or

violence.
GVR staff are instructed to administer these policies with the best judgement possible based 
on the circumstances of each situation.  Whether the occurrence merits a loss of member 
rights and privileges or is immediately elevated to a threat that requires police involvement, 
GVR will follow Part 1 of the CPM Section 3 – Suspension of Privileges and file charges 
when appropriate. 

We recommend that this policy be integrated into the following “Risk Management 
Plan” approved by the Board of Directors on February 23, 2022: 
“GVR employees, officials, or members that become aware of any language and/or behavior 
that threatens life, bodily harm, injury and/or property damage, are required to report the 
threat to GVR officials.  If the threat is imminent, GVR employees must call emergency 
services (911) immediately. If the threat is not imminent, GVR employees shall report it to 
management as soon as it becomes safe to do so. When notified of a threat, management 
will report the threat to local authorities. GVR members are to immediately report a threat to 
GVR employees, and if the threat is imminent, the member should immediately report it to 
emergency services (911) as well.  

In all cases, those who are facing a threat should first take protective and defensive action 
for themselves and the intended target(s) of the threat.  
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Green Valley Recreation, Inc. 

Board of Directors Special Meeting 

Legal Services Engagement Letter 
Prepared By: Nanci Moyo, Admin. Sup. Meeting Date: July 13, 2022 

Presented By: Kathi Bachelor, President Consent Agenda: No 

Originating Committee / Department: 
Board of Directors 

Action Requested: 
Accept the Engagement Letter from Carpenter Hazlewood as General Counsel to GVR.  

Strategic Plan: 
Goal 5: Provide sound, effective governance and leadership for the corporation 

Background Justification: 
GVR went out for bid in May for a General Counsel attorney. Five firms submitted proposals 
for the Board of Director’s review. The firm chosen for an interview was Carpenter 
Hazelwood. On June 20 three associates from Carpenter Hazlewood visited GVR and received 
a tour of the facilities, and were interviewed by the Board of Directors.   

Fiscal Impact: 
Monthly Billing as used by GVR. 

Board Options: 
1) Accept the Engagement Letter from Carpenter Hazlewood
2) Not accept the Engagement Letter from Carpenter Hazlewood
3) Table issue to a future date

Staff Recommendation: 
#1 

Recommended Motion: 
Move to approve Carpenter Hazlewood as General Counsel for GVR and authorize President 
Kathi Bachelor to sign the Engagement Letter. 

Attachments: 
1) Engagement Letter from Carpenter Hazlewood

Action Item 5.D
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June 22, 2022 

Board of Directors 
Green Valley Recreation, Inc. 

Attn: Scott Somers, CEO 

1070 S. Calle de las Casitas 

Green Valley, AZ 85614 

Re: General Corporate Representation - GVR 

Dear Scott and Board members: 

We wish to take this opportunity to thank you for having selected our firm to represent 

Green Valley Recreation, Inc. (“GVR”) for general/corporate legal matters, as needed.  This 

letter describes the terms of our representation to ensure complete understanding and 

agreement.  Our representation of GVR will primarily involve general/corporate 

representation, but may also include providing other services regarding matters referred to the 

firm from time to time by Scott as CEO, or by the President.   

The firm incurs various costs and expenses in performing legal services under our 

agreement with you.  The expenses the firm incurs on your behalf will be itemized in our 

invoices.  Costs and expenses, without limitation, may include process servers' fees, fees fixed 

by law or assessed by courts and other agencies, court reporters' fees, long distance telephone 

calls, messenger and other delivery fees, postage, parking and other local travel expenses, 

photocopying and other reproduction costs, charges for computer time and other similar items. 

Our firm sends monthly invoices to you.  Payment is due no later than thirty days after 

the date the invoices are mailed.  Due to the lag time between the receipt by our firm of any bills 

for outside services, supplies and other costs and the preparation of your invoice, it may not 

contain charges for all costs incurred during the billing period for that statement.  If a statement 

is not paid within 30 days after the date of the invoice, the firm reserves the right to charge 

interest at the rate of ten percent (10%) per annum.  Further, you agree that our firm will have 

the option, upon nonpayment, of withdrawing from further representation of you regardless of 

the status of any matter in the event of nonpayment, in accordance with the Arizona Rules of 

Professional Conduct.  If the firm employs outside counsel, all fees and costs incurred prior to 

litigation related to nonpayment are the obligation of the client.  In the event of litigation, the 

prevailing party is entitled to recover its reasonable attorneys’ fees and costs incurred. 
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The fees that the firm charges to its clients are established in accordance with the criteria 

for reasonableness specified in the Arizona Rules of Professional Conduct, which includes the 

time and labor required for tasks performed, the difficulty, novelty, or complexity of the problem 

presented, the skill required to perform the tasks in a professional manner, the time constraints 

imposed by the client or the nature of the matter, and the nature of the results obtained for the 

client.  Although GVR is not a community association, because of its similar characteristics, we 

are offering the same low hourly rates that we offer our many nonprofit community association 

clients in Southern Arizona.  The current rates are: 

$320/hour Partner Attorney Time 

$295/hour Associate Attorney Time 

$220/hour Law Clerk Time 

$205/hour Paralegal Time 

$  90/hour Special Projects/Secretarial Time 

$435/hour Water Law Specialty Time 

The firm reviews rates and reserves the right to change/increase rates on a calendar year basis, 

as it does with its community association clients, and consistent with those market rates.  There 

is no retainer or monthly base fee.  As we discussed, if we were to do collection work in the 

future, the rates and agreement may be different than these general/corporate counsel rates.  As 

with similar clients, we serve at your pleasure.  There is no fixed term of this agreement. 

We would appreciate your acknowledgment of your acceptance of this agreement by 

signing the letter.  However, the effective date of this fee agreement will be retroactive to the 

date the firm first performed any services for you.  Even if this written agreement does not take 

effect, you would be obligated to pay the firm the reasonable value of any services that the firm 

may have performed for you before signing.   

Although this letter is rather formal, we believe that a complete understanding of our 

business relationship is beneficial.  We appreciate this opportunity to be of assistance and look 

forward to working with you.  Please return this original and keep a copy for your files.  If you 

have any questions, please call.   

Sincerely, 

James H. Hazlewood, Esq. 
for 

CARPENTER, HAZLEWOOD, DELGADO & BOLEN, LLP 
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I/we have read and understood the foregoing terms as set forth in this letter and agree to them 

as of the date Carpenter, Hazlewood, Delgado & Bolen, LLP first provided services. 

Green Valley Recreation, Inc. 

Signature: 

Title:   ________________________________ 
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